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Magento Needs Assessment

The purpose of this document is to help you, the client, think through all critical project requirements including the design, functionality, budget and time line. Please provide as much detailed information as possible. This will enable #10 to make recommendations if necessary and provide an accurate project estimate.
1. Company Information

1a. Please provide your company name, email address, phone number and existing website address.
1b. How did you hear about us?
1c. Please provide a brief overview of your business (industry, competitors, URL of your existing website, etc.).
1d. What is your company’s biggest “pain point” (i.e., what do you struggle with the most?)?
2. The Project

2a. Please describe the scope of your project.
2b. What are your schedule requirements? Do you have a deadline for selecting vendors? What is driving the launching of your campaign/site?
2c. Is there any approved or estimated budget range? Please provide any available budget-related information, as it will help us to identify what solutions package will be best suited for your budget range.
2d. What work, if any, has already been done toward designing this project?

3. Magento Quick Assessment

3a. Are you looking for a firm to design the templates, or do you already have designs? If you have designs already, please make sure that they are in layered Photoshop format (we will also work with PNG, JPG or Illustrator files, but these may increase lead time and cost).

3b. How many pages on the site do you need “themed”? A typical Magento site has the following pages: homepage, category page, product list page, product detail page, login/registration, checkout steps 1 - 4, forgot password, shopping cart, and My Account, which is about 15 pages total. If you only have designs for a few of the pages, our design staff can take your look and feel and apply it to the remaining pages.

3c. Do you have all the buttons/icons designed? If not, our design staff can create buttons and icons based on the main template design.

3d. Do you require assistance inputting product information? If so, how many products do you have? (A product is considered a product or an option. So a product that comes in 2 sizes and 3 colors is a total of 6 products.)
3e. Do you require assistance editing images (cropping, resizing, etc.)? If so, how many images do you have?

3f. Are there any additional features that go beyond Magento’s core functionality that you need? Are there existing Magento features that you need to change in any way?

3g. Do you need to integrate Magento with any other systems (such as QuickBooks)?

3h. Do you require hosting?

3i. Do you need assistance figuring out what merchant account to select?

3j. Do you require training and/or documentation on how to use Magento once it has been set up?

4. Miscellaneous

Other issues/comments:
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